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Welcome to the AMH Webinar Series – Session #2

Today’s Speakers:

Dr. Shannon Dowler, 
MD, FAAFP, CPE

Chief Medical Officer, 
Division of Health 

Benefits



AMH & Managed Care Provider Timeline Overview

AHEC AMH Practice Support Review

Tier Support Tool - Demonstration & Tutorial

Case Study Review

Practice Support Resources

Q & A
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Today We Will Discuss:

AMH Tier Support Tool Agenda 



Advanced Medical Homes

• DHHS has invested heavily in AMH and care management

• Expectations are high: 
− Penetration rates are much higher (22% vs current 10%) 
− Location of care is highly community-based
− Need to address the continuum of care needs from rising risk to high risk and unmet social needs

AMH program represents an opportunity for providers to fund population health investments critical to a VBP 
environment

• The AMH Program will launch concurrently with managed care

Goal: Provide a pathway for practices to have a larger role in managing the health
outcomes and cost for their patient populations

Guiding principles
1. Preserve broad access to primary care services for enrollees
2. Strengthen the role of primary care in care management, care coordination, and quality 

improvement
3. Provide clear incentives for practices to become more focused on cost and quality 

outcomes, increasing accountability over time
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Managed Care Provider Timeline

Begin State-wide 
Open 

Enrollment

05/15/21

Open 
Enrollment 

Begins

03/15/21

Conclude State-
wide Open 
Enrollment

05/14/2021

Managed Care 
Launch

07/01/21

End of Choice Period
With Cause Change 
Functionality Live

09/29/21

Medicaid and NC 
Health Choice 

Health Plan and 
Provider Lookup 

Tool Go-Live

01/25/21 06/30/21

AHEC 20-21
Contract Ends

Provider 
Contracting 
Deadline for 
inclusion in 

Open 
Enrollment

02/01/21

Provider 
Contracting 
Deadline for 
inclusion in

Auto 
Enrollment

04/12/21

OPEN ENROLLMENT 90-DAY CHANGE PERIOD

Auto 
Enrollment 

Begins
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What is NC AHEC’s Mission and Vision?

• Mission
• The NC AHEC Program provides and supports educational 

activities and services with a focus on primary care in rural 
and under-resourced communities to recruit, train, and retain 
the workforce needed to create a healthy North Carolina. 

• Vision
• Every North Carolinian is healthy and supported by an 

adequate and well-trained health workforce that reflects the 
communities it serves. 



Support for AMH Practices through AHEC
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NC AHEC offers practice support and education aligned with the AMH program

AMH Practice Coaching Education

• AHEC coaches will work with individual 
practices to accelerate adoption of Tier 
standards 

• Available to primary care practices who are in 
network with at least one Standard Plan and 
meet other minimum criteria

• AHEC offers webinars, tip sheets, bulletins 
and other mass communications on the AMH 
program

• Education is geared toward all interested 
Medicaid practices

AHEC practice supports include:

Today’s Webinar features the Tier Support Tool – what it is and how to use it
Tier Support Tool is designed to assess the current state/baseline for the practice and plan/implement AMH improvement work. 
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AMH Tier Support Tool 
Walk Through/Tutorial



Tutorial:     AMH Tier Support Tool 
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Case Study: Fiction Primary Care Practice

Fiction Primary Care Practice was made-up for learning purposes only

• Single Site Primary Care Practice located in rural western North Carolina
• Attested as an AMH Tier 3 and is considering if they are ready or if they should change to a Tier 2.
• Provides care to both adult and pediatric patients and has a 35% Medicaid patient population.
• Current Care Team- 3 Providers on Staff- 1MD, 2 NPs; 11 Support Staff (includes 1RN, 1 RN Care Manager)
• Currently PCMH Recognized and has past successful participation in Medicare and Medicaid MIPS Programs. 
• Uses an Electronic Health Record System (EHR) since 2011.
• Practice has experienced hardships in the recent past 6 months including COVID-19 exposures, high staff turnover and a recent loss of a provider. 
• Is a Carolina Access II Practice. 

Fiction Primary Care Practice Goals/Wants To:
 Continue providing care for their Medicaid patients
 Establish their current state and identify gaps in Tier 3 readiness. 
 Decide on their future state- Tier 3 or Tier 2?

Feel free to download and use the AMH Tier Support 
Tool from the NC AHEC website:  
https://www.ncahec.net/practice-support/advanced-
medical-home/

https://www.ncahec.net/practice-support/advanced-medical-home/
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Case Study Review- Fiction Primary Care Practice

• Practice Manager, Kathy Smith completed the Cover Letter 
using the tool instructions for steps 1-5.  See next slide
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Case Study Review- Fiction Primary Care Practice

• Kathy created a team:
– Practice Manager
– Clinical Provider
– Billing Manager
– Clinical Coordinator
– Care Manager

• The team answered the Front Admin and Clinical Gap 
questions.

• If the status was “needed” or “in-progress”, the team created 
an action and due month. 
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Case Study Review- Fiction Primary Care Practice

• The Fiction team reviewed the AMH TST Dashboard.  
• Together, they answered their question, will they be a Tier 2 

or 3?
• Kathy printed the dashboard and posted it in a central area so 

all staff at Fiction can view their progress. 
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Case Study Review- Fiction Primary Care Practice

• The Fiction team reviewed the attestation questions and 
found 4 questions that they were not able to confidently 
answer “yes” to. 

• They found that they are close to being ready to be an AMH 
Tier 3.

Please Note- the attestation tool on the next page is provided 
for learning purposes only and is not an actual AMH Tier 
Attestation Form.
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Case Study Review- Fiction Primary Care Practice

• Kathy used the information from the gap tool to create a project 
plan. 

• The project plan will be reviewed by the team monthly to keep 
track of their action items. 

Points to Consider
• Do we have action items in line with the Medicaid 

Managed Care Timeline?
• Are the action items distributed evenly each month?
• Is there a month that will have upcoming staff vacations or 

implementation of other major projects in the clinic?
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• Continue providing care for their Medicaid patients. 
 A concrete plan is in place to continue providing care. 

• Establish their current state and identify gaps in Tier 3 readiness.
 Current state is created & team identified action items.

• Decide on their future state.

Fiction Primary Care Practice will become an AMH Tier 3.

23

Fiction Primary Care Practice Goals



AHEC 1:1 AMH Coaching 
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AHEC 
1:1 AMH 
Coaching 

CINs and PHPs

NC Medicaid 
AMH provider 

manual and 
other resources

AMH 
Webinar 

Series

Primary Care Practice Is Eligible For AHEC 1:1 AMH Coaching If:

 In network with at least one Medicaid PHP
 Not actively engaged in AMH support from one or more CINs

AND

 One Of The Following:
Tier 2 *essential practice
Tier 3 *essential practice wanting to re-assess appropriate Tier 

level and/or strengthen Tier 3 readiness and performance
Tier 2 or 3, health system affiliated, or owned practice located in 

medically under-resourced community

* Essential practices include independently owned primary care; FQHCs; RHCs; and local health departments with primary care  
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Nine Regional AHECs & Program Office 

If you are eligible for AMH coaching support, contact your 
local AHEC or complete the contact form and one of our 
team members will be in touch with you shortly:
https://www.ncahec.net/practice-support-contact-us/

• 9 AHECs
• 6 Medicaid Managed Care Regions

https://www.ncahec.net/practice-support-contact-us/


Check These Out Now:

https://medicaid.ncdhhs.gov/transformation/advanced-medical-home

AHEC 
1:1 AMH Coaching 

CINs and PHPs

NC Medicaid 
AMH 

provider 
manual and 

other 
resources

AMH Webinar 
Series

1

AMH 101 – 109: Previously recorded 
AMH training from 2019

NC Medicaid AMH Provider Manual

AMH policy papers, memos, and 
more

NC Medicaid AMH Provider Manual And Other Resources

2

3

4
AMH Tier Support Tool on the NC 
AHEC AMH webpage:
https://www.ncahec.net/practice-
support/advanced-medical-home/

Acknowledgement: The TST was developed for NC Medicaid by NC AHEC and may be copied without permission in its entirety. 

https://medicaid.ncdhhs.gov/transformation/advanced-medical-home
https://www.ncahec.net/practice-support/advanced-medical-home/


Topics subject to change (e.g., AMH Glide Path)
To register for the series and to access webinar recordings, go to AHEC website, www.NCAHEC.net

AHEC 
1:1 AMH Coaching 

CINs and PHPs
NC Medicaid AMH 
provider manual 

and other resources

AMH 
Webinar 

Series

AMH Education Schedule

Next 
AMH 

Webinar

http://www.ncahec.net/


Q & A
• Enter questions using the Q&A function within 

Zoom Webinar

• Send additional questions after webinar to: 
Vorinda.Guillory@dhhs.nc.gov

• Upcoming: Any questions not addressed during 
the webinar will be added to the FAQs for 
publication on the AMH Training Webpage

mailto:Vorinda.Guillory@dhhs.nc.gov
https://medicaid.ncdhhs.gov/transformation/advanced-medical-home/advanced-medical-home-training#amh-109,-practice-contracting-guidance-for-cins-and-other-partners
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